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This Strategic Plan was developed in consultation with the children,
community, staff and Board of Milkwood Steiner School, facilitated and
documented by the Principal, and endorsed by the Board. We seek to
document our shared values, vision and imaginations for the next five
years at Milkwood Steiner School. 
 
We acknowledge that the privilege of imagining a future for our school
has taken place on Larrakia land. We acknowledge that sovereignty was
never ceded by Larrakia and Australian Indigenous nations, and that we
teach, learn and grow in this colonial context. In accepting the task of
growing a school on Larrakia land, we acknowledge our responsibility
for truth telling, restoration and healing.

I N T R O D U C T I O N
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D E S I G N

The design of this Strategic Plan sought to place the voices and needs of children at the
centre of decision making. Community participation resulted in contributions from current
and past students, parents, grandparents, staff and Board, founding members and
administrative staff. Contributing voices were valued equally, regardless of their status,
relationship or length of contribution to the school.

Phase 1 - Consultation

Ask Milkwood Children what they love about and wish for their school. As a community,
define who are we, documenting the story we choose to tell about our roots, our social,
cultural, environmental context, our values, community, hopes and dreams. What are our
strengths and gifts, our weaknesses, and the things we need to keep us strong. Where have
we come from and where are we going? Synthesize this into a History Statement, Values
and Mission Statement. Document Risks and Threats.

Phase 2 - Plan

Defining Focus Areas and setting Intentions which present a story about what Milkwood
looks like in 2026, when our vision has materialized. Setting measurable Goals, and
proposing Actions to get us there. Incorporate actions which prevent and reduce the impact
of Risks and Threats. Determine responsibilities of different roles in the school to know who
will make this happen. Propose Measures of Success to support ongoing evaluation of the
Strategic Plan. Present to the Board for review. 

Phase 3 - Distribution, Implementation and Evaluation

The Strategic Planning Document is accessible to community and public via the school
website. The Strategic Focus areas in this document seek to bring attention to priority areas
for the school as identified by its community in this moment.  Staff and Board are
responsible for implementing the Strategic Plan in ways that address the Focus Areas and
Goals. The Actions documented in the Plan are suggestions for bringing our will to the needs
identified, based on the priorities of our community, and reflect our community’s inspiration
to affect change. These actions remain fluid and responsive to changing needs, and are
documented in the Principal's Annual Plan. Annual evaluation of the Strategic Plan by the
Board occurs through the Principal's appraisal. 

R E S P O N S I B I L I T Y

The MSSA Board, Principal and College of Teachers use the Strategic Plan to guide their
strategic focus. 

 
Working Groups drawn from members of the school community with specific interests and
expertise, may also be used to address various focus areas and actions.

M E T H O D
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C O N S U L T A T I O N C H I L D R E N

P O S T C A R D S :

C A P T U R I N G

C H I L D R E N ’ S

V O I C E S  F O R

S T R A T E G I C

P L A N N I N G

Children attending Milkwood Steiner School in 2020
(Class 1-6) drew or wrote what they love about their
school, and what they wished for their school to make it
a better place on two postcards. The 70 post cards were
spread out and grouped into themes. Each theme was
given a name. A narrative was composed for each theme,
using the words and images shared on the cards. This
distilled essence brought each child’s voice into a single
response to the questions.
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Learning environment

Milkwood children loving learning and playing outdoors, in nature and in the bush. We love climbing trees. We love the
classrooms. We love our chairs and desks, and the blackboards at Milkwood. We love that the school is small. We love using
lots of colours, and that we get to write in books not on bits of paper. We love the big classrooms. We love that Milkwood
teaches you and influences you to enjoy learning. Milkwood children love being at a small school. We love that we know

everyone. We love that no one really knows about Milkwood.
 

Community
Milkwood children love their teachers and friends. We love that the teachers and principal are nice and supportive. We

think they’re the best in the world. We love being with our friends, and that all the kids that go here are nice and friendly.
There is less bullying at Milkwood.

 
Play and Rest

Milkwood children love having fun and playing games. We love the playground and the car park. We love ball games,
especially soccer. We love playing flags. We love tree houses and restful games too.

 
Special occasions

Milkwood children love the school’s festivals, especially Michalemas and the Lantern Festival. We love making our own
swords and shields. We love going on lots of excursions and we love going to Thisbe’s place. We love the Bush dance and

cafes. We love sleepovers.
 

Curriculum
Milkwood children love the things we get to learn. We love silent reading and maths. We love the music curriculum. We love

art, painting and learning about nature.

W H A T  I  L O V E  A B O U T  M I L K W O O D

B Y  C L A S S  1 - 6  C H I L D R E N ,  2 0 2 0
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Outdoors

Milkwood children wish the bush block was larger. We believe it should extend to the block towards Amy Johnson Drive.
Lots of us believe a tree house would make this so much better. The tree house would be tall, and have ladders and ropes. It
could be on stilts or it could be up a tree. It would have windows and a door, and a pointy roof. We wish we had a swimming
pool, or water to play in when the weather is hot. We wish we had soccer goals, basketball nets and a larger field for sports

and games. We’d like an obstacle course. We’d also like some outdoor rest spaces. We want more excursions.
 

Size
Some of us wish the school was bigger, that we could be here until year 8, that our classes had more children and that the

size of the school was bigger. Just as many of us say that a small school is a thing we love most about Milkwood.
 

Curriculum
Milkwood children would like a PE class. We wish we had a soccer coach and some better soccer balls. We wish we could

have a science class with experiments. We’d like to do tye-dying at school.
 

Canteen
Milkwood children wish we had a canteen. An ice cream day would be a good idea.

 
Library

Milkwood children wish we had better books for Class 6 children, not just picture books. We wish the library hand Manga
books.

 
Animals

We wish we could have more animals, especially cats, goats and rabbits. They could be class pets, or we could foster them.
We could also have them by volunteering at the RSPCA across the road, or visiting the horse stables. We wish we could have

“pet days” at Milkwood.

W H A T  I  W I S H  F O R  M I L K W O O D

B Y  C L A S S  1 - 6  C H I L D R E N ,  2 0 2 0
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VALUES  STATEMENT

BY  M I LKWOOD CH I LDREN

Milkwood children value the

kindness and care of their

community, friends and

teachers. We value learning

maths, reading, music and the

arts, learning in nature and

we love our special festivals. 

We value times to 

play and rest.

MISS ION STATEMENT

BY  M I LKWOOD CH I LDREN

Milkwood children are here to

learn and play with our friends. We

want more outdoor space and

facilities, like tree houses, climbing

structures, water play, obstacle

courses and sports equipment. We

want PE and Science classes, and

better books for the library. We

want to make, sell, buy and eat

our own food, and we want more

time with animals.
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Milkwood’s adult community is comprised of the College of Teachers, Administration, Principal,
Board, Parents and Guardians, Grandparents, Traditional Owners, Friends of Milkwood and
founding families.
 
Forest of Life was a guided imagery workshop, adapted from the Narrative Therapy process.
Participants were guided to use meditation, music, imagery and discussion to create the image
of a tree which represents Milkwood Steiner School and reflect on different aspects of the
school’s identity. Through a series of prompts, the workshop groups explored the tree’s
influences and inspirations, the characteristics of the environment in which it grows, the
values, hopes, dreams, community, fruits of its labours, and the gifts it shares. The trees were
arranged into a forest, and participants shared observations of the characteristics they
observed. Participants were prompted to describe and consider the roots, strengths,
environment, values, aspirations, community and produce of the forest, as well as its
vulnerabilities and the risks to its health and growth. A narrative was composed which sought
to capture the essence of all workshop groups’ conversations. Thematic analysis resulted in a
synthesised Values and Mission Statement

C O N S U L T A T I O N C O M M U N I T Y

F O R E S T  O F  L I F E
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V A L U E S  I D E N T I F I E D

Love
Hope
Beauty
Imagination 
Nourishment 
Nurture 
Interconnectedness
Children, childhood
Indigenous knowledge
Purpose
Belonging
Significance
Music
Inquiry for the world
Clarity
Aboriginal values
Truth, truth telling
Learning 
Music, story, dance.
Deep listening
Kindness
Acceptance
Honesty
Community 
Nature
Sprit
Choice
Curriculum 
Learning, teaching
Diversity
Unity
Creativity
Rights
Individuality and
community
Respect
Aboriginal culture

Participation
Learning
Societal transformation
Contribution
Legacy
Social change
Systemic change
Inspiration 
Honouring history, ancestors
Honouring children
Connection to country, history,
ancestors
Connection to time and place
Groundedness
Understanding 
Harmony
Steiner philosophy, transformed
to this time and place
Values that hold us prisoners 
Creative experiences 
Growth 
Reflective, reflection 
The child at the heart of
everything 
Acknowledgement of the land
Love of art, music, stories
Connection
Connectedness 
Innocence of childhood
Community of children
Looking out for each other
Childhood as an experience
Reaching out, nurturing
Presence in this time
Holistic education
Head, heart, hands
Friendship

Heart 
Gratitude
Acceptance 
Be yourself
Creative spirit
Potential
Initiation
Trust 
Change
Reverence
Cherishing
Wisdom
Health
Inclusion 
Consciousness 
Fluidity
Thought 
Holding space
Voice 
Happiness
Colourful 
Recognition of past
Spirituality
Heart of warmth
Curiosity
Reflective
Bravery
Spirit
Truth
Courage
Strength
Justice
Fairness
Peace
Care
Knowledge
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VALUES  STATEMENT

 

At Milkwood, we believe that

childhood is sacred.

Our community believes in the

rights of all to dignity,

growth, and community care.

In an increasingly materialistic

world, we value imagination,

creativity and spirit.

Our community was founded with

courage, hope and a sense of

responsibility. We seek

to embody these in all we do.
MILKWOOD STE INER  SCHOOL  VALUES

Imagination 

Courage

Dignity

Spirit

Milkwood Steiner School was imagined and materialised by a group of families in 1999, who
came together with a shared vision. Their dreams and efforts manifested into a playgroup,
guided by the philosophy of Rudolf Steiner, adapted to acknowledge the significance of the
seasons, environment and Traditional Knowledge in their region. Their inspiration and the will
to work nurtured the roots of our community with unity and vision. 
 
Today, we acknowledge the role of children in growing this school, and the wishes of their
adult community to continue to grow a space which will nurture and value the spirit of
childhood. Like the founders of this school, today's members hope to build a community for
our children which nurtures a deep connection to spirit, country, self and community, which
cultivates creativity and inspiration, and which prompts responsibility, courage, belonging and
connection. Our understanding of the meaning behind our values of Imagination, Courage,
Dignity and Spirit is deep and evolving. The meanings of these values deepens over time, and
we explore their wisdom consciously through a group reflective practice at the beginning of
each school term, and as individuals through our inner work. 
 

H I S T O R Y  S T A T E M E N T  2 0 2 1
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MISS ION STATEMENT

 

Milkwood Steiner School exists as

a space to grow and nurture a

community on Larrakia land with

intention, 

where children are received 

with reverence,

guided by the philosophy of

Rudolf Steiner Education,

adapted to this Time and Place.
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Drought: a lack of energy, scarcity of resources. The need to build resources
carefully in times of plenty, to have them when drought hits. Some examples
included losing staff, loss of funding, fatigue, a transient population and
children/families moving away.
 
Isolation/Accessibility: the risk of becoming disconnected from our broader
community and the Steiner Education professional community. The risk of
falling behind best practice, and maintaining traditions that do not serve our
broader community. "Getting stuck in our ways" was identified as a risk of
Isolation. However, overwhelmingly, the feeling of being an island was
associated with an opportunity to develop a practice that listens deeply, and
authentically meets the needs of our community. The opportunity to lead
best practice through the freedom of our independence. The importance of
strong relationships in our broader community and contributing as leaders,
to the Steiner Professional Community. Is our forest difficult to find? How do
people know we exist? What stories are told about this forest, and what are
the stories we tell about ourselves? Ensuring that our school is culturally
safe and accessible to all who want to be here.

Fire: Acknowledging that fire is necessary for growth, and engaging in
controlled burning to prevent the devastation of a wild bush fire. Having a
plan. Strong policies and systems in place, and engaging with them in ways
that keep them active, so that when lightning strikes, we all know what to do.
Addressing difficult conversations in ways that make us stronger, trusting
that tensions and conflicts support transformation and can be well-held.
Engaging in these conversations often, with respect, humility and deep
listening. Critical incident and emergency planning. Investing in our
community when times are good, knowing we'll support/be supported when
trouble emerges. Bad things happen but we can be prepared.
 

R I S K S  A N D  T H R E A T S

Maintaining the metaphor of a forest, workshop discussion groups identified current risks to
our school. The College of Teachers and Board brought these metaphors down to earth,

exploring risks and preventative/protective responses. By exploring "what keeps our forest
safe", actions also considered areas requiring additional support over the five-year plan in

order to minimise the impact of these risks.
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Stagnation versus Over-Fruiting: Getting too comfortable and complacent, versus "too many
balls in the air". Being too busy to notice opportunities for joy and celebration. A need to
balance the impulse for growth, production, creativity and change with time for reflection,
stabilization, consultation, deep listening and rest. Examples include holding festivals a
certain way because that's how they've always been done, without attending to the inner work,
or engaging with the essence of the festival to bring its meaning to the community.  

Neglecting the whole: Every aspect of the tree’s identity has rights and responsibilities in the
existence of the tree. Scientifically examining one part in isolation results in elements out of
balance. The need for unity of vision, and diversity of contributions. The need to rigorously
examining the balance, and responding to our diagnostics. Approaching School Values slowly
and deeply as a whole community. Knowing our signs of imbalance. Examples include an
awareness of resistance behaviours like jokes, sarcasm, excuses, gossip, poor communication,
disruption, going slow, strike, conflict/withdrawal as symptoms of disempowerment.
Developing systems that keep this in check. 

Pests and Parasites: Bore into you if you don’t know they’re there. The role of biodiversity,
pest habitat and companion planting for managing pests at Milkwood. The role of respectful
relationships and cohabitation, while maintaining strength of identity. Early intervention. 

Rigidity: The risk of becoming staunched, closed, tight. A need to retain lightness, playfulness
- adults and children alike. The role of pruning for growth and fresh offerings. Acknowledging
that some old bark protects the tree, and some of it needs to fall. Preparing ourselves so that
old bark can fall safely. Healthy, reflective conversations that allow us to identify the things
from our past that are no longer serving us, and to retain those that are. Shedding bark in
ways that honour what is being stripped away for the richness it has contributed in the past,
and celebrating the new. Policies which keep us safe but allow room for creativity, inspiration
and imagination. 

 

R I S K S  A N D  T H R E A T S
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Too much or not enough diversity: Biodiversity is a strength, and diversity brings
strength to our school. A lack of diversity is like monocropping. Our yields weaken and we
have to source diversity externally. We can't thrive with only one type of tree. But when
there are different goals and values, we lack unity of vision. Every voice needs to be
honoured in our processes, so that when a new impulse is introduced, we don't risk an
invasive, destructive force that prevents other voices from being heard and thriving here
too. We value difference, and seek the wisdom in all voices, with the needs of our children
at the centre of decision making. Our school needs to be open, and culturally safe for
diverse voices to be heard. 

Blindness to our shadow: It's easy to see the beauty of our forest. Our classrooms and
curriculum look bright and beautiful and we are at ease talking about our strengths. We
can’t do any real reflecting or growing if we can’t acknowledge our shadow. Our school is
imperfect. We strive to improve, always. Some examples of our shadow include our role in
colonization, imperfection in our learning support programs and engaging with many
other "difficult conversations". How do we acknowledge and confront our shadows in ways
that make us stronger?

R I S K S  A N D  T H R E A T S
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S T R A T E G I C  F O C U S

2 0 2 1 - 2 0 2 6

Three Strategic Focus Areas were synthesised from the priorities of Children
and Adults in our space. Over three days of workshops, Staff and Board
documented their recommended Actions, while placing value on fluidity and
permission for plans to change according to need.

Focus 2
 

Learning 
and Growth 

 

Focus 1
 

Sustainability
 

Focus 3
 

Adapting to
this Time and

Place
 

Images: College of Teachers and Board - Strategic Planning Workshops, January 2021
Exploring the "nitty gritty" of the Strategic Plan

15



Financially stable
 In 2026, Milkwood will be financially sustainable, and living within our

means. We will be located on land where we can put down roots, and
grow with confidence. Our financial operations will be equitable, ethical

and robust.
 

Environmentally sustainable
In 2026, Milkwood will be modelling care for country in all areas of our

operations. Our practice will be contributing to the environmental
wellbeing of our local surrounds, and our children will have an
empowering experience of self-sufficiency and environmnental

responsibility.  
 

Socially and Culturally safe for all 
In 2026, Milkwood will be a welcoming school on Larrakia land with

permission from Larrakia elders, operating in ways that bring dignity to
our whole community, not take things away.

 
Sustainable Governance and Leadership

In 2026, our Board, Management and Teaching staff will be strong,
skilled, resilient, hold diverse expertise and unity of vision. Each role in
our school will be enacted with integrity and a deep understanding of
and commitment to Steiner Education. Respect and gratitude for each

contribution will be practiced daily.

 

 
 

Sustainability 
Intentions

Provocation Questions:

Where will we relocate to within this Strategic Planning cycle, when our
current site no longer meets our need for sustainability and growth?

How do we model environmental sustainability in our approach to
resource management and energy consumption?

How do we sustain a community, with dignity, on Larrakia land?

What will an experience of sustainability look like for our children?
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Children Learning
 

In 2026, Milkwood students will have a strong connection to country.
Larrakia Knowledge will hold a central place in their learning and

identity. Their love for learning will be reflected in each child's capacity
to reach their potential. Each child will know they are valued for their
uniqueness, and feel a sense of belonging, connection and contribution

to Milkwood's community.
 

Adults Learning
 

In 2026, Milkwood's adult community will have access to, and be
engaging with learning in ways that make our community stronger.

Their engagement with Milkwood's Adult Education Program will
support their learning about Steiner Education as a community, and

support us all to meet the needs of our children ecologically. 
Our professional community will access opportunities for Steiner

Education Professional Development, hosted by our school.
 
 

 

Provocation Questions:

What does our community need to know about Steiner Education, in order to be able to contribute to
their full potential?

How will Milkwood's adult community gather on campus, and contribute to learning?

What does an inclusive Steiner Curriculum look like, in 2026, on Larrakia land?

What expertise do we have in our community to build on adult/teacher education, and what do we seek
from outside? How will we build our capacity and increase a resource-orientation in Adult Education
and Teacher Training, when seeking expertise from outside (eg interstate). 
 
How does Steiner Education meet the needs of children with diverse learning needs? What is the role of
assistive technologies in a Steiner Classroom? What is the role of literacy interventions in a whole-class
approach to learning?

 

 
 

Learning and Growth 
Intentions
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Adapting to this Time and Place
Intentions

 

In 2026, Milkwood's children, staff and community
will hold connection to country as a central part of
their experience. We we be at ease "acknowledging
our shadows" in ways that make us stronger. Our
curriculum,  learning space and cultural practices

will reflect the unique cultural, environmental,
social, spiritual and historical characteristics of life

in 2026 on Larrakia Land.
 
 
 
 

 

Provocation Questions:

What doe our children need to engage deeply with their local environment?

What makes Milkwood a culturally safe, inclusive, equitable place for all?

Where do Anthroposophy and Larrakia/Indigenous Spirituality meet?

How will Traditional Owners lead changes in this space? What does our current model of
governance, leadership and teaching need to let go of to create a safe space for this process?
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To achieve financial sustainability and
increase access equity for children and
families, by developing and maintaining
additional sources of income by 2026.

 

To provide student and community
experiences of sustainable living by
launching a School Farm Program in
2021, reviewing and developing the
program from 2022.

 

To welcome and seek Indigenous
Knowledge in all areas of curriculum,
including festivals, bringing in Indigenous
Leaders, Elders and Teachers to lead this
process.

 

To strengthen the skills and
capacity of the Board.

 

To nurture the sense of
connection, belonging and
contribution of our
extended community,
including staff, families, ex-
students and partner-
organisations.

 

To invest in teachers’
professional
fulfilment, making
Milkwood a place
where teachers want
to be, want to
contribute, and
experience fulfilment,
professional growth
and community.

 

To increase community engagement
with and understanding of Steiner
Education, and support an
ecologically-oriented approach to
meeting the needs of each child, by
establishing a Milkwood Adult
Education Program.

 

To improve the quality
of teaching and
learning at Milkwood
through Curriculum
Development.

 

To foster a love of
reading in our
students, addressing
student receptive
literacy skills through
the development of a
Whole School Reading
Program, and Library.

 

To deepen student
engagement with their local
environment, for their
learning, spiritual growth,
sense of belonging, connection
and wellbeing through the
Outdoor Classroom Program.

 

To foster our children, staff
and community’s sense of
belonging, connection and
contribution, by addressing
inclusion and equity at
Milkwood.

 

G O A L S
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A C K N O W L E D G E M E N T S

This strategic plan represents over 130 voices who contributed selflessly,
and with sincere love and care for this forest.

 
With thanks to 

Milkwood's children,
our Community who participated in the Forest of Life workshops,

our College of Teachers, Administration Staff and Board
Susan Kilgour

our Ancestors and the Spirit of this Place
 
 
 
 
 
 
 
 
 

 Netanela Mizrahi, February 2021
Principal, Milkwood Steiner School
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